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1. Launched two new high school programs
2. Completed a county-wide vegetation map and forest 

resiliency strategy
3. Documented and shared best practices toward 

collective impact; now a national model 
4. Ready to break ground at Roy’s Redwoods
5. Established a mountain wide response to invasive 

species; now a statewide model 
6. Developed a method for measuring and tracking the 

health of the mountain
7. Engaged community in mountain wide scientific 

inventories and studies



• MOU 2024 – 2034
Executive Committee

• Strategic Plan 2024 – 2028
Steering Committee

• Work Plan 2024 – 2025
Working Groups 

ONE TAM RENEWAL



Phase I
BIG QUESTIONS
Jan – March 2023

Phase II
SHAPING CHOICES 
April – June 2023

Phase III
MAKING DECISIONS 
July – Sept 2023

MOU & STRATEGIC PLAN RENEWAL  



• Maintain a focus on the mountain, while also 
working at the county scale when appropriate

• Focus on work best accomplished in 
partnership, deepen impact with more focused 
portfolio

• Continue to diversify and strengthen 
philanthropic approach

• Ensure effective governance 
• Foster emerging partnerships with Point Reyes 

National Seashore and the Federated Indians of 
Gratan Rancheria

MOU & STRATEGIC PLAN HIGHLIGHTS 



One Tam’s Partnership with Marin Water

• Early Detection Rapid Reponses Program for Invasive Plant 
Management  

• Watershed Ambassadors and Tam Van Outreach
• Foothill Yellow-Legged frog docent support
• Forest Restoration Outreach

• One Tam Forest Health Strategy 
• Coastal Conservancy Grant
• Cal Fire Forest Health Grant
• Wildlife Conservation Board Grant 

• Outreach through Azalea Hill Trail and forest restoration 
signage 
• Lake Lagunitas self-guided tour

• Peak Health Report Update 
• Staff convening amongst agencies managing Mt. Tam
• Collaborative stewardship of Mt. Tam




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9

