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Overview
 Recruitment Updates
 Website and Applicant Portal Refresh
 Recruitment Status
 Position Occupancy

 Commuter Benefits
 360 Reviews Update

2



Recruitment – District Website
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Recruitment – Job Posting Website
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Recruitment – New Brochure
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Recruitment – LinkedIn
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Current Recruitments
Current Recruitments

 Assistant Utility Maintenance Worker
 Controls Technician I/II
 Engineering Technician- Facilities Designer I/II
 Engineering Technician Supervisor
 Information Systems Analyst II 
 Program Manager for AMI
 Senior Customer Service Field Inspector 
 Summer Helper
 Utility Crew Leader 
 Water Quality Intern
 Water Quality Laboratory Manager

Conditional Offers
 Associate/Assistant Engineer  (2 positions)
 Information Systems Analyst Supervisor
 Senior HR Analyst – Training and Employee Engagement
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Recruitment – Promotions and New Hires (2024)
Through competitive recruitments, employees promoted to the following positions:

 Water Quality Technician - Limited Duration
 Field Supervisor
 Supervisor of Facilities Maintenance & Special Projects
 Engineering Manager I/II (Design)
 Safety Manager

Hires:
 Accountant I
 Assistant Utility Maintenance Worker 
 Customer Service Representative I
 Customer Service Representative III
 Lab Technician
 Natural Resources Technician
 Treatment Plant Trainee
 Watershed Aide -Maintenance 
 Watershed Aide - Volunteer Management & Community Outreach
 Watershed Aide -Vegetation Management  (2 Positions)
 6 Conditional Offers of Employment (4 Regular and 2 Seasonal)!
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Recruitment – Promotions and New Hires

January 2022 to April 2024 (2 years, 4 
months)
 35 Retirements
 24 Voluntary Separations
 2  Probationary Separations
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April 2023 to April 2024

 72 Filled Vacancies 
 53 New Hires 

 38 Regular Positions
 15 Seasonal Positions

 19 Promotions - competitive

 10 Promotions – Non-competitive



Retirement Eligibility
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Eligible for 
Retirement , 69, 

32%

Not Eligible, 149, 
68%

2022 ELIGIBLE FOR RETIREMENT

Eligible for 
Retirement , 54, 

24%

Not Eligible, 167, 
76%

2024 ELIGIBLE FOR RETIREMENT

This data represents employees who could retire in December 2024 or within 5 
years with the minimum benefit



Position Occupancy by Division
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Position Occupancy Status

Filled Recruitment Job Offer Open

Division Filled Recruitment Job Offers Open Division Total
Administrative Services 42 3 1 46
Engineering 33 2 2 4 41
General Counsel 2 2
General Manager 11 1 12
Operations 87 5 5 97
Water Resources 20 3 2 25
Watershed Resources 26 1 27

221 13 4 12 250



Employee Residency
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Alameda, 8, 3%

Contra Costa, 20, 
9%

Marin - Novato, 
18, 8%

Marin - Service 
Area, 53, 24%

Napa, 4, 2%San Francisco, 7, 
3%

San Mateo, 4, 2%Solono, 15, 7%

Sonoma, 92, 42%

RESIDENCY APRIL 2024

Alameda, 12, 5%

Contra Costa, 21, 
9%

Marin - Novato, 
22, 10%

Marin - Service 
Area, 57, 25%

Napa, 6, 3%

San Francisco, 8, 
3%

San Mateo, 5, 2%
Santa Clara, 1, 0%

Solano, 18, 8%

Sonoma, 79, 35%

RESIDENCY APRIL 2019



Commuter Benefits

• Pre-tax spending for commuting via public transportation
• District subsidy - $75 per month match
• 40 employees participate

• Bike Reimbursement Program
• for qualifying bike expenses - $20 per month

• Telework
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Status of 360 Mid Managers
 SLT Complete – December 2023
 360 Review training – February 2024
 Successful conversations
 Coaching vs. Telling
 Receiving Feedback

Mid Managers – March/April 2024
Next Steps
 Consider timing and approach for extending 360 to the 

Supervisor group
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Summary
 The District has refreshed employment pages
 A significant number of positions have been backfilled
 The District offers commuter benefits
 360 reviews for managers are in process
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Thank you!
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