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Planning Process 
• Board Policy 7

• “Adaptive visitor management” 

• E-Bike Community Advisory Committee 
• Evaluate watershed visitation holistically

• Watershed Recreation Management Planning 
Feasibility Study

• Initial Scoping Meeting
• 6 Public Workshops
• 2 Watershed Site Visits 
• Watershed Visitor Census Survey Update
• Eco-counter, Strava, and Streetlight Data Analysis 
• 8 Watershed Committee Updates
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Planning Objective
Evaluate current patterns of watershed visitation while collecting 
community input on current conditions and future desired conditions. 
Consider opportunities for continuing to support safe, inclusive access 
with an emphasis on protecting the watershed’s unique biodiversity, 
habitat, and water quality. 
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Data inputs inform 

Stewardship Programs

Visitor Management 

Watershed Facilities 

Adaptive Management  

Literature Review

Drinking Water Reg’s
+ MMWD Policies 
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Areas of Interest, Issues, + 
Desired Conditions  



Watershed Recreation Management Planning 
Feasibility Study Outline   
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Introduction

• Planning Process 
• Background
• Goals
• Environmental 

Setting and 
Biodiversity

Watershed Setting

• Existing Policies & 
Regulations

• Roads & Trails

Visitor Census 
Survey 

• Summary of 
Visitor survey

• Data collection 
process

• Visitor Data

Public Engagement 
Summary

• Overview of 
workshops

• Workshop 
Summaries

• Community input

Strategic 
Opportunities

• Stewardship
• Visitor Outreach 
• Watershed 

Facilities, Plans, 
and Policies

• Adaptive 
Management 

https://www.marinwater.org/WatershedRecPlan

https://www.marinwater.org/WatershedRecPlan


Section 5: Strategic Opportunities 
Strategic Opportunity 1: Stewardship

Strategic Opportunity 2: Visitor Outreach 
Services

Strategic Opportunity 3: Watershed Facilities, 
Policies, and Plans

Strategic Opportunity 4: Adaptive 
Management 
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Strategic Opportunity 1: Stewardship
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Strategic Opportunity 2: Visitor Outreach Services 



Strategic Opportunity 3: Watershed Facilities, 
Policies, and Plans
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Strategic Opportunity 3: Watershed Facilities, 
Policies, and Plans



Strategic Opportunity 4: Adaptive Management
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Pilot Programs 

• Pilot study for multi-use trails and bike access for 
a single-track experience may include:

• Directional trail sharing 
• Days of the week 
• Strategic connections and loops
• Gather information to inform CEQA review 

• Pilot study for E-Bike Class 1
• Formalize E-bike Class 1 pilot study for up to a three 

year period
• Gather information to inform CEQA review
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Pilot Program Screening Framework  
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Screening Considerations for Multi-Use Trails 
Biological Resources:
• Review of sensitive plant species and habitats  
• Survey for sensitive habitats and wildlife along trail  
• Identify stewardship opportunities that would 

support trial sharing pilot program (volunteer 
maintenance, avoidance, invasive plant surveys, etc.)

Current Patterns of Trail Visitation:
• Frequency of trail visitors
• Peak usage times
• Assessment of trail sharing opportunities 
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Safety Considerations:
• Terrain difficulty and terrain 
• Accident and enforcement history
• Trail hazards 
• Consider areas where slow zones should be 

established along pilot program trail alignment

Abiotic Conditions:
• Soil erosion risk
• Water quality
• Trail width and tread
• Geologic setting 

Pilot Program Screening Framework  
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Pilot Program Screening Framework  

Enforceability & Compliance:
• Signage: Pilot program and trail regulations 
• Regulatory framework 
• Enforcement resources and approach
• Stakeholder cooperation and engagement 



Next Step in Planning Process  
2005 Roads and Trails Plan focused on maintenance of roads and trails to protect 
water quality and the environment. Didn’t consider trail visitors and how they use 
the system of roads and trails. 

Update RTMP with Stewardship and Visitor Experience Considerations 
• Integrate visitor management strategies
• Review and update trail classification system
• Project Restore

• Prioritize non-system trail decommissioning and restoration efforts
• Align access improvements with targeted non-system closures

• Watershed Trail Project Zoning Framework to guide trail improvement and decommissioning 
projects

• Incorporate modern trail maintenance best management practices
• Scope program based on District’s capacity to complete in a 10 year time-frame
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Next Steps 
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June 20th

Watershed Committee to review 
pilot program 

Helen Mark Trail Bridge
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