
From: Indi Young
To: Terrie Gillen
Subject: 2023 Rate Setting
Date: Friday, February 24, 2023 1:19:12 PM

Missing from your page on 2023 Rate Setting is a simple customer ideas link. Many of us cannot take
the time to attend public hearing, or would be too afraid to speak up, knowing our voice would be
lost. So a little way to submit an idea would be helpful to both Marin Water and customers.
 
Here are my ideas:
Apply the rate hikes to Tier 2 and above
Allow for other discounts, such as “starting a business” or “just got laid off”
 
Indi Young (she/her)

Data Science that Listens
indiyoung.com
linkedin.com/in/indiyoung
twitter.com/indiyoung
February – Celebrating Black History, Achievement & Futures Month
 
Book: Time to Listen – available through your local bookstore, Amazon, Kobo, Apple Books, B&N,
etc!
New Course: Listening Deeply – Learn techniques to understand what makes a person tick
New Course: Concepts & Summaries – Data Synthesis for Everyone as a Self-Paced Course, part one
 

mailto:indiyoung@gmail.com
mailto:tgillen@marinwater.org
https://link.edgepilot.com/s/2622c82c/R7XJW8fjGUSBnw_AQ-oFlw?u=https://indiyoung.com/
https://link.edgepilot.com/s/d3b7f119/1d5yQAOKREuSO8SCXamoKg?u=https://www.linkedin.com/in/indiyoung/
https://link.edgepilot.com/s/826d2348/cdW53BiSK0_wLcyG_maMiQ?u=https://twitter.com/indiyoung
https://link.edgepilot.com/s/e1d34998/j5VaDEmuzEWakItLgsCibw?u=https://indiyoung.com/books-time-to-listen/
https://link.edgepilot.com/s/87189c0a/h0vshgjoZ0_12s5U4imLwA?u=https://indiyoung.com/course-1-listeningdeeply/
https://link.edgepilot.com/s/12c1f9d9/3Mvj0CSLwU6pudZQeEjbMw?u=https://indiyoung.com/course-2-conceptssummaries/
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Terrie Gillen

From: Mark Hoffman <mhoff1888@gmail.com>
Sent: Sunday, February 26, 2023 10:52 PM
To: Board of Directors
Subject: Why MMWD's new drought policies won't work as intended

 
 
 
I read the new drought policies adopted by the Marin Municipal Water District in today's IJ with dismay. The 
adoption of a complex set of conservation policies based on reservoir storage levels indicates that the District 
hasn't learned from past conservation efforts. A study which I directed in 1978 for the National Science 
Foundation explains why. The study, which appeared in the Journal of the American Water Works Association, 
July 1979,  analyzed the public's responses to the drought of 1975-1978 by comparing five urban water districts 
in the Bay Area of which the Marin Municipal Water District was one. 
 
We interviewed the Boards and staff of each district as well as a number of their customers. The policies and 
public response were graphically illustrated for each water district. Suffice it to say the conservation efforts by 
customers in Marin far outpaced those in EBMUD, Contra Costa, San Francisco, and Santa Clara. It is a study 
well worth reading if the current Board and their staff haven't. 
 
Why did MMWD's customers conserve to the remarkable degree that they did? 
 
1) Marin's policies were successful 45 years ago because the public saw vivid pictures of parched reservoirs and 
the prospect of little if any water if the drought continued. The public's fear was, in large measure, what 
supported the building of the Richmond Bridge pipeline to EBMUD 
2) MMWD's success was, in large part, due to extremely ambitious conservation goals and policies which the 
public understood, believed and to which it responded. The credibility of the problem was key to public 
compliance. 
3) The District's requests were consistent, urgent, understandable and verifiable. 
 
The current intent of fine-tuning conservation policies to every ten percent change in supply results in going to 
the "well" too often. There is such a thing as conservation fatigue. Compliance is likely to be inconsistent and 
the impact unfair. For example, those with large landscaping have the money to pay the fines while earning the 
resentment of their neighbors who were complying as occurred in the seventies. The article went on to discuss 
the impact of the drought in the seventies on future water management. It is well-worth reading and reflecting 
on how little has changed. MMWD has a limited number of bullets in their conservation tool kit. Don't waste 
them by fine tuning policies which look great from the professional manager's perspective but frustrating and 
impractical when seen from the customer's perspective. Let's learn from our past. 
 
Sincerely, 
 
Mark Hoffman 
San Rafael, CA 
415-454-0797 
 
--  
Mark 
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(Please update with my new email:  mhoff1888@gmail.com) 
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